
EVALUATION OF PROFESSIONAL PERSONNEL 
 
All professional personnel will be evaluated according to Policy 5310 

 
Kanawha County Schools determines the process for evaluating all KCS employees.  The 
evaluation of teachers follows a timeline for each year.   
 

1. The end of July Safe Schools Training is opened for all employees.  This is a professional 
development series geared to the individual employee.  The employee will complete 
approximately 18 hours of this professional development training that helps us to 
maintain a safe learning environment for all staff and students.   

2. At the beginning of each school year, instructors are tasked with completing two student 
learning goals.  The purpose of the goal setting is to document what strides we plan to 
make for the year to ensure our students needs are being met.   

3. Also, at the beginning of the year teachers must complete a self-reflection. The purpose 
of the self-reflection is to document how we think we are performing as an instructor.  
The administration will fill out a similar form at the end of the year when he/she does the 
summative evaluation.  

4. Depending on the number of years a teacher has been teaching, depends on which 
progression they are placed in.  The progression a teacher is in, determines how many 
formal classroom observations will be held.  Initial progression—four per year, 
intermediate progression—two per year, and advanced—one or less per year.  There are 
also several classroom visits done by administration to ensure that teachers are 
performing optimally.   

5. Teachers are expected to revisit their student goals at the end of the year to document the 
progress they made and upload evidence of the data that was collected for the goal.   
 

See the forms that follow for classroom visits and performance evaluations. 
 

CLASSROOM VISITS  
Periodically, the Principal or Assistant Principal will visit your area to assure the following. This 
visit may or may not coincide with classroom observations.  
 
_____ Classroom/shop area is clean, orderly and attractive.  
_____ There are no observable or teacher reported safety hazards.  
_____ Students, if present, are observing all applicable safety precautions.  
_____ Material Safety Data Sheets for all hazardous materials are available in the prescribed 
manner.  
_____ Hazardous materials are properly stored (in areas inaccessible to students, where 
possible).  
_____ There is a student file for each student containing, at minimum, the items on the student 
file checklist.  

_____ The teacher has complete lesson plans for all learning objectives, including computer literacy, 
employability, student organization, safety, and basic skills.  

Lesson plans, attendance sheets, textbooks, etc. are left in a prominent place, visible and accessible to 
substitute teachers.  



Date: __________________________ Program: __________________  
Teacher: __________________________  Observer: __________________  
Notes: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 
 
 
 



 





 
 
 
 



Performance Evaluation Policy 
The Performance Evaluation of School Personnel, Policy 5310 can be found at 
https://2.files.edl.io/EvQxLAszWovniFG6sO5uRyHGKrMUaoSRa6b9xLLqZBzo5nVH.pdf. 
 

 
 

EDUCATION PERFORMANCE AUDITS  
 
The Education Performance audit is an integral part of A Process for Improving Education: 
Performance Based Accreditation System. Its purpose is to assist the West Virginia Board of 
Education in determining the accreditation status of schools and the approval status of school 
systems. The West Virginia Board of Education, from time to time, will appoint an education 
performance audit team to conduct unannounced on-site reviews of the education programs in 
any school or school system to assess compliance with the performance measures and high-
quality standards adopted by the State Board.  
The forms that preceded this section are the actual forms used by the on-site team. These forms 
will show you what the team expects to learn and observe in the classroom, just as the principal. 
 
 


